Memopanaym npo cniBnpamio
IIPOEKT «Mos rpyna kposi» (MI'K)

VYY4acHUKH NMPOEKTHOT IPyIH:

I'O «BceeykpaiHchbka acoriarist T0HOpiB
VYxpaiany (JlonopUA),

MAD Foundation (MF) ta

Eldon Biologicals A/S (EB).

1.

Croponn B3suii Ha cebe 3060B's13aHHS
NpaIoBaTH pa3oM i BHKOPHCTOBYBATH CBOI
IepeBaru Ha KOPUCTh MPOEKTY.

2. CTOpOHH Ipe/ICTaBJIEH]:

1) Ipuna Cnasincbka / i.slavinska@donor.ua
2) To6i Imminreopt /
toby@madfoundation.com

3) Kacnep Xeneraapn / kj@eldoncard.com

3. BianoBinanbHiCTh KOXKHOI 3i CTOpiH

3.1. TonopUA Bianosinae 3a Taki npouecH,
AK:
3.1.1.Po3pobka  anmBokamiiiHOi  KaMImaHii,
CHPSMOBAHOL Ha 3aJIyYeHHS BCiX
3aliKaBIeHUX CTOpiH s 3abe3neyeHHs
CBOEYACHOTO JOCTYILy IO KPOBIi 3a HAIIPSIMOM:
1)po3pobka  OCBiTHBOI  KaMmaHii Ta
BIIPOBA/DKEHHS]  HOPMAaTHBHO-IIPaBOBUX
aKTiB 3 METOI 30LIBLICHHS KUIBKOCTI
6e3omiaTHUX JOOpOBITBHHX JIOHODIB
KpOBI.
3.1.2.YmpaBniHHA OCBITHIMH Ta
TPEeHIHrOBUMH NIPOrpaMaMH (I0JAIOTECS).
3.1.3.ITinTpumka Ta 3aGe3nedenns MisbHOCT
iHCTpYKTOpiB, HaBYaHHS BOJIOHTEPIB
3.1.4.3any4enHs Ta KoopaMHANis pPoGOTH
BOJIOHTEpIB B paMKax peai3allii IpoeKTy
3.1.5.Ynpasninas IT-miATPUMKOIO MPOEKTY,
BKJIIOYAIOYH JIOONPAIIOBAHHS peecTpamiiiHol
dopmu na miarpopmi [lonopUA, a came
BKJIFOUEHHS PAJIKA TIPO IPYIy KpoBi; po3poOKy
JeHminry caifty, po3poOKy Ta IiATPHMKY
MOG1JILHOTO 10JaTKy
3.1.6.Peecrpartis IOTEHIIHAX JIOHOPIB KPOBI
Ha mardopmi JfonopUA Ta 3aiydeHHs iX JI0
JIOHOpCTBAa KpOBi 3 MeTOI0 3a0e3reueHHs
noTpe CUCTEeMH KPOBI
3.1.7.3anmyuenHs Ta KOOpIHMHAIliA JOHOPIB
KpoBi 3a joroMoroio o¢uaifiH Ta OHIAMH
aktuBHOCTel (eninr, PR, conianpHi Mepexi,
3aXO/M TOIIO) Ta PO3CHJKA IOBIZOMJIEHb i3
3ampoONIEHHsM JOHOpIB KPOBi 3aIMCaTHCA HA
noHaio 3a norpebu na mwiardopmi JJonopUA

Memorandum of Cooperation
PROJECT “Walking Blood Bank” (WBB)

Project Group Participants:

NGO «Allukrainian association of blood
donors of Ukraine» (DonorUA),

MAD Foundation (MF) &

Eldon Biologicals A/S (EB).

1. The parties have committed themselves to
work together and leverage their compara-
tive advantages to the benefit of the project.

2. Represented by

1) Iryna Slavinska / i.slavinska@donor.ua

2) Toby Illingworth /
toby(@madfoundation.com

3) Kasper Hedegaard / kj@eldoncard.com

3. Responsibilities of each parties
3.1.DonorUA is responsible for the pro-
cesses as:
3.1.1.to develop an advocacy campaign
aimed at engaging all stakeholders to assure
timely access to the blood through the di-
rection:
1)to develop educampaign and the imple-
mentation of regulations in order to in-
crease non-remunarated  voluntary
blood donors.
3.1.2.To manage the education/training pro-
grams (attached)
3.1.3.To support and maintenance of in-
structors' activities, training of volunteers
3.1.4.To involve and coordinate volunteers
within the project implementation
3.1.5.To manage the IT support for the
project, including the revision of the regis-
tration form on the DonorUA platform,
namely the inclusion of the blood group
line; to develop the website landing page, to
develop and maintain the mobile application
3.1.6.To register the potential blood donors
on the DonorUA platform and to recruit
them to donate blood in order to cover the
blood system needs
3.1.7.To recruit and coordinate blood donors
using offline and online activities (landing
page, PR, social media, events, etc.) and
send notifications to invite blood donors to
book the meeting to donate blood using the
DonorUA platform where necessary
3.1.8.To coordinate all project stakeholders
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3.1.8.KoopauHariisi BCiX 3allikaBIeHUX CTOPiH
MIPOEKTY .

3.1.9.ITinroroBka 3BITHOCTI JUIst
creiikxonepiB Ta 3a0e3MEUCHHS BUKOHAHHS
po6OYOro MIaHy (OAAETHCS)

3.1.10. JlocTaBka KpoBi Ha GPOHT y criBnpani
3 MiHiCTEPCTBOM OXOPOHH 3/10pOB's  YKpaiHH
(MO3) Ta YkpaiHCHKUM IIEHTPOM
tpancrnant-koopaunanii (YIITK)

3.1.11. VrpaBiiHHs Ta KOHTPOJb 3aKyIiBesb
BHTPaTHMX  MatepialiB Ul  IPOEKTHOL
JUSUTBHOCTI

3.1.12. Po3poGka Ta nposejienHst PR-kammnanii
y cnmiBmpami 3 yciMa  3aiiKaBJICHHMMH
CTOpOHAMM JUlsl IOCATHEHHS LiJIeH POEKTY
3.1.13.KoopauHanis Ta BrpoBakeHHs PR-
crpaterii 3 METOIO MiJABHIIECHHS 06i3HaHOCTI
mpo  BaXIHMBiCTB ~ OyTH  peryJspHHUM
no6pOBLIBHIM 6€30IIaTHAM JJOHOPOM KpOBI
3.1.14.AzmBoKamiss MDKHApOAHOI MiATPHMKH
porpaMu

3.1.15.AnBoKallis IIATPUMKH MporpaMu 3
Ooky YkpaiHu

4. MAD Foundation BigmoBizae 3a Taki
npouecH sK:

4.1. YnpasiiHHs JOTiCTHKOIO Ta omneparisiMi B
yMOBax ITi IBUIIEHOTO PU3HUKY.

4.2. YrpaBiHHS MiATOTOBKOIO MEPENOBHX
rpyI TeCTyBaHHS Ta TpeHepiB JUIsl MJIOTHOT
porpamu

4.3. YnpapJliHHs PO3NO/IIOM o6J1aIHaHHs IS
nporpamy cepeji KoMaH/i Ha MicLsax

4.4. Koop/MHalisi Ta ynpaBJIiHHs BUI3HUMH
Gpurazamu, AKi NpaurooTh y XepcoHChKii 00-
sacTi, MuKoaiBehKii 061acti (32 BUHATKOM
Mmicta Mukosnaepa), HikorojabCbKoMy paiioni
(JIainponeTpoBChKa o6acTh), paifonax 3a-
nopisbKoi 061acTi, 1o He niepeGyBaloTh Mijl
POCiCHKOIO OKyTaLI€Io (32 BUHATKOM MiCTa
3anopixoKs), paioHax Jlonenpkoi 061acTi, 1o
He nepelyBaloTh Iijl POCIACHKOIO OKyTaIli€lo,
paiionax XapKiBCbKOT o6nacri, o He nepedy-
BAIOTH M1i/1 POCIHCHKOIO OKYNAL€IO (32 BHHAT-
KoM MicTa XapkoBa), Ta IPUKOPIOHHHX
mictax Cymchkoi Ta UepHiriBchkoi odnactei.
I[Iporpama TecTyBaHHsA Ha JiHiT 3ITKHEHHS Ta-
KOXK BKJIIOUaTHME Oy /1b-5IKy TePHUTOPiIO
YKpaiHu, 3BUIbHEHY BiJL pociiicbkoi OKyrnauii
micns mignucanHs uboro MeMopaHaymy.

4.5. HajiaHHst IOTIOMOTH Y BCTAHOBJICHH] KOH-
TaKTiB 3 HapTHEPaMy 110 (piHaHCYBaHHIO -
®oujg MAD 6y/1e OCHOBHUM PO3NOPS/IHHKOM
KOLITIB, @ OTXKE, BINOBIZIATHME BUMOIaM /10
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3.1.9.To develop reports to the stakeholders
and ensure the implementation of the work-
ing plan (attached)

3.1.10.To deliver blood to the frontline in a
cooperation with the Ministry of Health
(MOH) and the Ukrainian center of trans-
plant coordination (UTCC)

3.1.11.To manage and control the procure-
ment of supplies for the project activities
3.1.12.To develop and conduct PR campaign
in a cooperation with all stakeholders to
achieve the goals of the project

3.1.13.To coordinate and implement PR
strategy in order to build awareness of the
importance to be a regular voluntary non-re-
munerated blood donor

3.1.14.To advocate international support of
the programme

3.1.15.To advocate support of the pro-
gramme from Ukraine

4.MAD Foundation is responsible for the
processes as:
4.1. To manage logistics and high-risk en-
vironment operations.
42. To manage the training of frontline
testing teams and trainers for the pilot pro-
gram
4.3. To manage the distribution of equip-
ment for the program to teams on the
ground
4.4. To coordinate and manage the frontline
teams operating in Khersonska Oblast,
Mykolaivska Oblast (excluding Mykolaiv
city), Nikopol Raion (Dnipropetrovsk
Oblast), areas of Zaporizhzhia Oblast not
under Russian Occupation (excluding Za-
porizhzhia City), areas of Donetska Oblast
not under Russian Occupation, areas of
Kharkiv Oblast not under Russian Occupa-
tion (excluding Kharkiv City) and border
towns in Sumska and Chernihivska Oblasts.
The frontline testing program will also in-
clude any Ukrainian territory liberated from
Russian Occupation following the signing
of this MOU.
4.5. To assist in contacting Funding part-
ners — MAD Foundation will be the primary
funding administrator, and therefore com-
ply with reporting requirements for the pro-
gram donors.
4.6. To administrate funds — MAD Founda-
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3BITHOCTI, IO BUCYBAIOTHCS 710 JIOHOPIB 1po-
rpamu.

4.6. AnminicTpyBanns kourris - MAD Foun-
dfation Oyne anminicTpyBaTi Koy nporpamu
BIIMOBITHO JI0 3aKOHIB, 1110 PETYIOIOTE Misiih-
HiCTh GaroniiHuUX oprauizaniii B Anriii ta
Vensci.

4.7. Anpoxkartis nporpamu Ha MiKHApOHOMY
piBHi - MAD Foundation Binirpasarume xiio-
HOBY POJIb Y MKHapO/Hiii agBokarii y Be-
nuki Bpuranii, €C Ta CIIIA.

5. EB sianosinae 3a Taxi npouecn six:
5.1. TlocTauyaHHs IPUCTPOIO TS BU3HAYCHHS
Thny xposi (EldonCards) nicns orpumanns
binancyBauns. [Toctasku OynyTh 3ailicHIOBa-
THCS YaCTHHAMH.

5.2. HaByaHHsI Ta yNIpaB/IiHHS HABYAHHAM
[€PCOHAITY 3 BU3HAYEHHS IPyI KPOBi 1010
BuKopHcTanHs EldonCard

5.3. Po6ota 3 noreHuiiinumu napraepamu 1o
dinancyBanHIO

5.4. AznBokallis Mi>XHapOHO! MiATPUMKH Ipo-
rpamMu

5.5. KoopauHarist Bianosiguux 3anikaBieHnx
CTOpiH

6. ®inancyBanns ooty Ipoexry

6.1.IIpoexT (GiHaHCYBaTHMETHCS Ha MiXKHa-
POIHOMY Ta MiCLIeBOMY piBHSX Ta Oyzae BIpo-
BamxeHo JloHopUA 3a JIOriCTHYHOI MiATpHM-
xu MO.

6.2. 111o crocyeTbes hiHAHCYBAHHSI OCHOBHOTO
IIPOEKTY, TO METOIO € 3aydeHHs (hiHaHCyBaH-
s Bia Janii, Bemukoi Bpuranii, €C Ta Hauio-
HanpHuX/MikHapoauX HYO Tta yxpaincbkux
oprasizartii.

7. JoroBipHo-npasoBa 6a3a

A JloroBipHo-nipaBoBoio  0a3or0 €
MemopanayM  [po  CHIBNpamio — Ta
penizaniio npoexty Mix JlonopUA/MF/
EB

8. Mera IlpoexTy

8.1. 3a ocraHHIMH JOCTYIHHMHU JIaHHMH 3a
2021 pik, B Ykpaini B cepenbomy Oyiio
12,8 nonopis kposi Ha 1000 oci6. Xoua 1
uudpa MOKe CBIJMMTH NPO NEBHUIT piBeHb
yuacti Jmojedi |y JOHOPCHKOMY pyci
Ykpainy Ta BCe XK BOHA HE BUANOBIAE 110~
tpebam y KpoBi, 0COOJIMBO B KOHTEKCTI
36iNbIIEHHs KIJIBKOCTI TIOPaHeHb i TpaBM,
[OB'SI3aHUX 13 TOBHOMACIITaOHUM BTOpI-
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tion will administer the funds for the pro-
gram in accordance to the laws governing
charities in England and Wales.

4.7. To advocate international program —
MAD Foundation will play a key role in in-

ternational advocacy in the UK, EU and the
USA.

5.EB is responsible for the processes as::

5.1.To supply of the blood typing device

(EldonCards) when its funded. Deliveries

will be in installments.

52.To educate and manage training of

blood typing in the use of EldonCard

5.3.To outreach to potential funding part-
ners

5.4.To advocate international support of the
programme

5.5.To coordinate relevant stakeholders

6. Pilot Project Funding

6.1.The Project is to be funded internation-
ally and locally implemented by
DonorUA with logistics support from MF.

6.2.Regarding the funding of the roll out of
the main project, the aim is to generate
funding from Denmark, UK, EU and Na-
tional/international NGO'’s and Ukrainian
entities.

7.Legal Framework

7.1. Memorandum of Cooperation between
DonorUA/MF/EB is a basis within the
framework of the Project.

8. Project Problem

8.1. As of the latest available data from
2021, Ukraine had an estimated average
of 12.8 blood donors per 1,000 people.
While this figure may indicate some
level of donor participation, it falls short
of meeting the demand for blood prod-
ucts, especially in the context of in-
creased injuries and conflict-related
trauma. The situation demands urgent
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HEHHsM pocii B Vkpainy. Curyauis uma-
rac HEBINKIAAHMX Jil 11 36inbimenus
KiJIbKOCTi JIOHOPIB KPOBi Ta MifBHIIeHHS
OGI3HAHOCTi HACeNeHHs MPO CBOIO IpyIly
KpPOBI.

8.2. Icnye marampHa nortpe6a y 3aJIyYeHHi
3HAYHOI KiIbKOCTi HOBHX JOHOPIB KpoBi Ta
y mmpmiii o6i3HaHoCTi HaceneHHs mpo
CBOIO IpyIy KpoBi. 3a octanui 16 micsuis
B YKpaiHi poGuics cnpobu 3amyquty Ho-
BHX JIOHOPIB KPOBi, ajic BOHH Mayii 06Me-
KEHHH yCIiX, OCKINIBKH YacTo Gymm myxe
JIOKaJII30BaHUMH.

8.3. IlinBuineHHs 06Gi3HAHOCTI HACENEHHS TIPO
Te, SIK Mi3HATHCS CBOIO IPyIy KpOBi, 3aB-
JASKH BH3HAQYEHHIO IPyNH KPOBi B MicCIisiX
HalaHHS MEIOUYHOI JOIIOMOIM, OCBITHIM
KaMIIaHisM, MOGIIBHEM JI0aTKaM i TecTy-
BaHHIO B TIpoMajax Mda€ JIOASIM 3MOTyY
npuiiMaTH NOiH(GOPMOBaHI pillleHHS PO
Te, mo0 cTatu goHOpamu. Menuyni
IpaliBHUKA MOXYTh IIBHIKO OTPHMATH
JOCTyIn OO Ipyd KpOBi IiJ Yac Haa3BH-
YaliHUX CHTyalid, IO MNpPHU3BOAUTH MO
OLIBII MIBHJKOIO i TOYHOTO NEpEIUBaHHS,
PATYIOYH JKUTTS.

9. Tpusaiuicts IIpoexTty
9.1. IIpoexT TpUBaTUME B MEXaX BU3HAYCHHX

TEPMIHiB.
ITinot y sxoBTHI 2023 poKy
Posropranns 3 rpyuas 2023 poky.

10. Kiapkicui Ta/a6o sikicHi kpurepii pe-

syapTatusHocTi IpoexTty (npukian)

10 000 IpoTECTOBAHUX B MIJIOTHOMY PEXHMI
5 000 000+ mpoTecTOBAaHHX IPYI KPOBi
20 000 + 3apeecTpoBaHUX JIOHOPIB KPOBI

10 000 + moHauiii KpoBi
500 + HaByeHHX 60HOBUX/BIICEKOBHX MEIUKIB
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attention to bolster the number of blood
donors and create broader civilian
awareness of their blood type.

8.2. There is an urgent need for the recruit-
ment of significant numbers of new
blood donors and for wider civilian
awareness of their blood type. The cur-
rent efforts to recruit new blood donors
have been attempted over the last 16
months in Ukraine, but they have had
limited success as they have often been
very localized.

8.3. Increasing public awareness about
knowing one’s blood type through point
of care blood typing, educational cam-
paigns, mobile apps, and community
testing empowers people to make in-
formed decisions about becoming
donors. Healthcare professionals can ac-
cess blood types swiftly during emer-
gencies, leading to faster and precise
transfusions, saving lives.

9. Project Duration

9.1. The Project will last within the terms
specified.

Pilot in October 2023

Roll out from December 2023.

10. Quantitative and/or qualitative crite-
ria of Project results (example)
10.000 tested in pilot
5.000.000+ tested blood types
20.000 + registered blood donors
10.000 + blood donations
500+ trained combat/military medics

y
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11. lonaTkoBi yMmoBH 11. Additional Provisions

11.1.  Bei  cToponM  Maioth  Hamip 11.1. All parties intend to cooperate and
CNiBMpAIiOBATH  Ta  3aCTOCOBYBATH  CBOI apply their knowledge, programming ex-
3HAHHA, JOCBiJl MPOrpaMyBaHHsA Ta JIOJICHKI perience and manpower towards the exe-
pecypen st BukoHauus IIpoexry. cution of the Project.

11.2.  JlonopUA BM3HAYMIM JIIOJMHY, Bij- 11.2. DonorUA has designate an individ-
NoBiJlaJIbHy 3a oOpraizamico  pobit, 1m0 ual responsible for the organization of
noB's3ani 3 npoekroM. MF npusnauus ocoby, the Project’s related works. MF has des-
BIAMOBIANBHY 32 JIOTICTHKY pobit, 1110 ignated an individual responsible of the
MOB'sI3aHi 3 TPOEKTOM. logistics of the projects related works.

Kyiv/ Kuis — 3 60ky JlonoplA/On behalf of DonorUA
Date/Jlata__ (/7 // 0 /&Ojé %
7/ 4

(Iryna S]%iﬁﬁkaﬂpm{a Cnasinceka, CEO/ sig-

nature/mianuc)
Kyiv/ Kuis = 3 6oky Eldon Biologicals A/S /Op behalf of
Date/llara_ © SAle (26275 Eld%n Biolo;cals A/S

U g’f@ A

(Kasper j Hedegaard /Kad¢nep Xenetaapa CEO,
sig‘na\'ture) J

\

Kyiv/ Kui 3 6oxy MAD Foundation
Date/[lata O 5 / 10 / 202 3 /Oylalf of Foundation
/ /

(Toby Ill gworth/l‘ 001 IanrBopT, Head of
Operations/KepiBHuK onepartiii, signature/
MIHC)




